


Quick Response Toolkit

WEA Family Challenge

A Welcome Note

The main aim of this toolkit is to provide you with relevant information that might be helpful to you in preparing
a plan to minister to the families under your care.

Included in this Toolkit you will find relevant information to implement the ‘Ministry At Home' (MAH) plan effec-
tively. Resources include:

How to Build a Leadership Team
Family Self-Care Resources

Family Faith-Building Resources

These are unusual times we live in. The coronavirus pandemic has brought enormous changes to every part of
society, but especially to the ministry of the local church.

With so many people in quarantine, many parts of the existing church ministry infrastructure are no longer
functioning as usual. With our families confined to homes due to lockdown, new effective ways of discipleship
are urgently needed.

One clear reality of this new ministry environment is the central role that the home plays in disciple-making.
Are our homes ready for the task? Many families are under high degrees of stress due to the circumstances they
face. How will they pay the bills? Will they still have a job? Where will they get food? What if they get sick? How
will they care for each other? How will they provide for their children? How will they take care of aging parents?
What do they do when all the traditional support structures in a community are taken away?
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How can the Church equip homes for this unique moment? If homes are indeed meant to be the primary loca-
tion for the development of faith in the next generation, what does that look like now? These are the kinds of
big questions every church leader is wrestling with right now.

It is in this moment that we see a tremendous window of opportunity for the Church to continue their connec-
tion with families, to minister to their many different needs, and to equip them to carry out the disciple-making
task, especially for the next generation.

The main aim of this toolkit is to provide you with relevant information that might be helpful to you in preparing
a plan to minister to the families under your care.

We know that families are in need in a myriad of ways during this crisis. There are certain needs that require a
quick response from the church. Because of this, we have worked hard to get this toolkit in your hands in the
shortest time possible.

Included in this Toolkit you will find relevant information you might need to implement the ‘Ministry At Home’
plan (see Section Il (D) below) effectively. We are planning to update this toolkit regularly to incorporate other
ideas and resources in the coming weeks.

We join you in prayer as you boldly step forward to take this difficult call to the families during this crisis and
experience our Emmanuel - God is with us!

I. Introduction

Families need training in order to live a godly life. By themselves, they do not automatically pursue God Almighty
with passion, and become effective in faith formation of the next generation. Someone has to systemize and
orchestrate the discipleship activities of the families in the local church.

The local church is called by God to that; to equip (disciple) families with the needed knowledge, attitudes, and
skills in carrying out these activities - to equip the saints (Ephesians 4:12).

This crisis is a historic moment in the life of the church. Leaders can seize this chance to teach the congregation
God's design for church and home to work together. This is rooted in the biblical understanding that God cre-
ated the family as the primary “institution” to pass on faith to the next generation, not the church. Parents, not
the church, are ultimately responsible for the spiritual training of children. Deuteronomy 6:4-9, Genesis 18:18-19,
Deuteronomy 11:18-20, and Ephesians 6:4.

For our part, the church has the opportunity now to equip our families intentionally and systematically on the
‘whys’, the ‘whats’, and the ‘hows’ of ministry at home.

Besides meeting certain immediate needs of your families (the purpose of this toolkit), we hope that by equip-
ping families to build homes that are shaping godly lives, you will be laying a foundation upon which the church
shall continue to cultivate the family discipleship culture as an integral part of the corporate discipleship struc-
ture in the future.
With that said, let us turn to the two main tasks at hand to prepare your church to minister to the families in
need during this crisis. We refer to this as ‘Ministry At Home (MAH)" initiative:

1. To build the serving-capacity of the church.

2. To meet certain immediate discipleship needs of the home.
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Il. Building the Capacity to Minister

A. INTRODUCTION

In this preparatory phase, we suggest the following tasks.

® Organisation of the MAH leadership team.
® Assessment of family needs.

© Preparation of the MAH plan.

B. LEADERSHIP TEAM
Formation

It is difficult to shoulder the burden of family ministry alone, unless the church happens to be very
small. This is especially so if your leadership team is fairly new to this ministry.

We suggest you form a team dedicated to the MAH initiative with the overall focus on developing
the family discipleship cultures at church and at home.

Team Training

Sense of urgency. In order to build momentum among team members, a strategic first step would
be assessing the current state of ministries at the church. Specifically, the team should analyse
both the short-term and long-term effectiveness of the current ministries for equipping families for
ministry at home.

This will build the right intensity among the team members in driving the initiative forward.

Beliefs and values. The activities we are involved with as a church are a reflection of what we be-
lieve and what we value. For instance, we believe strongly and value highly the gatherings of be-
lievers such as weekly worship services. This leads us to invest heavily in these gatherings with our

resources.

A belief is a conviction that we have about something that we hold dearly to. When we act on this
belief, it becomes our value.

MAH is a critical initiative for the church to undertake not just because it can greatly enhance our
ministry to the church members when they are confined at home during the lockdown. It is based
on the belief that discipleship of the home, or family discipleship, is a mandate of God.

There are certain beliefs and values that church leaders must embrace (with sufficient conviction) in
order for them to lead their people successfully in the MAH initiative. These are as follows.

a. God assigns different and significant roles for both the church and home to play in His
kingdom-building.

b. Strong partnership between church and home is a must for the initiative to succeed.
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c. Parents are the primary trainers of faith for their children and the church is responsible
to equip them to do that.

d. MAH is an important step towards establishing the culture of making disciples at home
(family discipleship) as an integral part of the corporate discipleship structure. It is not
just a convenient programme to meet the needs of the hour.

e. Because the introduction of MAH could be something that is uncommon in the prevailing church
life, especially those who have not been giving much attention currently to family discipleship so
far, we need to plan for a process to bring this ministry to the people.

(Note: Please refer to Appendix 1 for more details on the above beliefs and values.)

In order to help your ministry team take these first steps, we have prepared three booklets to sup-
port you. These simple resources will help guide your team in crucial conversations surrounding
the ‘whys’ (http://tiny.cc/Why-booklet), the ‘whats’ (http://tiny.cc/What-Booklet), and the ‘hows’
(http://tiny.cc/How-Booklet) of family discipleship.

‘It starts with me’. Modelling what MAH looks like in leaders’ own homes is a powerful way to start
leading the congregation forward in this. A good reference resource on being a model of disciple-
ship is found at https://www.tvcresources.net/resource-library/guides/family-discipleship-guide.

As you and your leaders are trained to carry out the MAH activities, share your experiences with
one another to build confidence and commitment to the plan as you prepare to rally the congrega-
tion for this.

Long-term Considerations

We strongly believe that this window that the church has in building more expansive ministry
to the congregation in their daily living while confined to their homes will lead to opening up of
another chapter for the church to intensify their family discipleship ministry after the lockdown
period is over.

Even though your immediate focus is on the equipping needed for the MAH plan of the lockdown

period, do seriously consider preparing how to build further momentum in ministry to the home
in the post-lockdown future. This can take place shortly after you roll out of the MAH plan.

C. FAMILY NEEDS AND PRIORITIES

Naturally, the MAH plan you want to prepare needs to be effective in meeting immediate needs of
the congregation you are ministering to.

The first step to do is to find out what those needs are. You may already know what these are. The
second step is to prioritise them, considering your available resources at your disposal. Third is
for the leadership team to formulate a plan.

We are outlining below the pressing needs of the families that we have identified, based on our
research and interviews with parents during lockdown. These are by no means exhaustive.
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® Management of stress and anxiety.
e Organisation of daily home life.
o Discipleship of family members.

® Relationship struggles.

We do not intend to cover all the needs under the above headings in this first version of the Toolkit.
We hope to enlarge our coverage of needs in the future versions to take into considerations the
needs highlighted by the church leaders who participate in the MAH initiative like you.

For this start-up Toolkit, we provide resources in the following areas.

o Self-care. The wellbeing of the parents.
© Home atmosphere. Components of the healthy home ambience, with special focus on orderliness.
o Family faith-building. Faith-building moments and specific programmes.

® Parenting.

D. THE MAH PLAN
1. Planning

As you consider some of these suggested programmes for ministering to families, take careful note
of the following considerations.

e Long-term view. We hope that as you seize the opportunities provided by this pandemic to
increase your ministry to the homes, it will serve as your launching pad for further develop-
ment of a discipleship at home culture in the long run. Therefore, it very important to take
a long-term view when you plan for meeting immediate needs of the families during the
lockdown period.

o Leadership training. Besides the programmes, it is essential that the team is convinced that
family discipleship is a necessary and central function of the church, not only during the
lockdown period but beyond that as well.

o Beliefs and values. Proper priority needs to be given to how the church communicates these
to the congregations and successfully secures their commitment to the plan for discipleship
to take place consistently at home.

© Culture change process. The plan should consider the process involving the following steps.

- Impartation of a captivating vision of the mission of the church in equipping the parents
to build relationships and faith intentionally in the family.
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- Clear and concise explanation of the implementation plan. This includes training the
facilitators among the church members to carry out the tasks.

- Celebrate the progress of the rollout of each programme at regular intervals.

2. Ready-to-Use Resources

a. Self-care

If parents are not doing well themselves during this pandemic period, they cannot give as
much to their children, especially emotionally.

Parents are a major determinant of the conditions in the home. They are likely facing a lot of
stress and anxiety during this period. These have to be managed at a certain level in order
for them to have the capacity to join the church in what it plans to do.

Your self-care focus has an opening for you to launch the ministry to the home. It may even
lead you to ministering to other needs of the home.

The materials contained in the following videos in the ‘Self-care’ folder (http://tiny.cc/Self-
Care) are useful to share with the parents on the subject matter.

‘Coping with Anxiety’.

- ‘Fatigue and Emotion’.
- ‘Fatigue and Time Pressures.

Appendix 2 of this toolkit outlines a self-help checklist for the parents to assess their physi-
cal, social, emotional, and spiritual conditions.

b. Home Atmosphere

Family Rhythm

In the haste to introduce programmes that would greatly benefit the homes we wish to min-
ister to, we can sometimes overlook the critical step of assessing pre-existing conditions and
identifying factors that might impede the plan going forward.

One key area under lockdown that you could help the family to do is establishing a healthy
daily rhythm. With parents having to work from home, while children continue their school
work at the same time, life at home can be very chaotic, resulting in tension and conflicts.
A workable daily family schedule with clear objectives for the whole family will help every-
one towards harmonious living in a stressful environment.

You may find helpful other tips on building family rhythm through the following videos at
this weblink http://tiny.cc/Family-Rhythm.

- ‘How To Create Routine For Your Family"
- ‘COVID-19 Outbreak- How to Parent in a Way that Benefits Your Whole Family’
- ‘Rhythms and routines in our homes.

This is also a great time for the family to build routines for relationship- and faith-building.
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We suggest that this might be a time to create a new culture at home. For example, focusing on
mealtimes, special times of the days of the week for the family to connect, having faith talks, fun
activities, etc.

Family meal times.

A family that eats together bonds together. Our eating time is a time of relational and Spiritual
bonding. Research conducted by Harvard University, shows how family meal has transformed the
lives of many homes especially children. Here is an excerpt from their website “Over the past 20
years, research has shown what parents have known for a long time: sharing a fun family meal is
good for the spirit, brain and health of all family members. Recent studies link regular family meals
with the kinds of behaviours that parents want for their children: higher grade-point averages, resil-
ience, and self-esteem. Additionally, family meals are linked to lower rates of substance abuse, teen
pregnancy, eating disorders, and depression.” Hence it is important to fix regular mealtimes and you can
access a family mealtime conversation questions from this link www.urbanindia.org/familydiscipleship.

Above are some practical ways that you could help the families in your church almost immediately.

Home Aroma

When the family starts to catch on with the commitment to intentionally build a stronger home, you
may want to consider implementing a longer-term plan for cultivating a healthy home atmosphere
for the members to thrive in. The framework of Heritage Builder Global (outlined in the download-
able book, Family Fragrance, at https://www.heritagebuildersglobal.com/family-resources) that
takes on the acrostic of AROMA could be helpful in achieving it.

« A - Affection. Building love relationships.

* R — Respect. Cherishing each other’s worth.

+ 0 - Order. Cultivating orderliness.

* M - Merriment. Creating fun time.

« A - Affirmation. Inspiring one another with encouragement.

We shall explain all these in more details in the later version.

. Family Faith-building

There are many resources available on the web that support families who want to enhance what they
are already doing with devotional times and other faith-building activities at home. Please contact us if
you need these.

For those who are yet to establish a culture of consistent family faith-building, they may wish to consid-
er the following:

To give you an idea what this alternative approach looks like, please watch this video...
http://tiny.cc/Family-Faith-Talks.

This fun-approach to faith-building helps those who have little experience to start this culture at home
with ease.

Each family faith lesson consists of the following components.

Step #1: Prayer. Pray that God will give you the desire to provide fun and effective spiritual training
in your home.
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Step #3: Family Time Bible Lessons for Families Book. Read the Introduction, Teaching Tips and Family
Time Format sections at the beginning of the book.

Step #4: Gather your family and lead a Family Time! Lead the Bent and Torn activity. Everyone, adults
and children, do the activity together.

Step #5: Schedule time and pick a lesson for your next Family Time. You may find the Family Time Activ-
ity Book containing 20 lessons in the above folder.

This ministry is committed to providing free online training. You may sign up for more free family faith
activities at www.famtime.com.

In addition to formal family devotions, families can consider using naturally occurring activities in their
day to build Christian values. See these examples of how that could be done in a family to build faith
formation:

Dishes and Discipleship Series — Seven in All YouTube Channel

Intro Video: https://youtu.be/brEmaEQleQ8

These devotions were designed with the COVID crisis in mind as families are staying at home.

d. Parenting

For this version of the Toolkit, we are suggesting the following resources.
1. Quick parenting tips during lockdown (https://covid19.worldea.org/what-to-do-with-my-child-at-home/).
2. 12 Huge Mistakes Parents Can Avoid’ video series (with discussion questions at end of each seg
ment) of Dr. Tim Elmore. This resource is useful for small group setting.

Weblinks are Sessions 1 (http://tiny.cc/Elmore-Session1), Session 2 (http://tiny.cc/Elmore-Session?2),
Session 3 (http://tiny.cc/Elmore-Session3), and Session 4 (http://tiny.cc/Elmore-Session4).
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Appendix 1 maH Beliefs and Values

Family of Purpose

God created the institution of marriage and family as the foundation for human life, society, relationships, and
the faith community (Genesis 1-2). God chose to move His plan of salvation forward through covenant relation-
ships with families (Genesis 7:1, 17:7). As individuals experience the grace and forgiveness of God through Jesus,
entire families can be healed and transformed.

God calls the family to be an active and powerful evangelism and discipleship centre, shaping the hearts of its
members with a love for God and others. (Genesis 18:18-19, Deuteronomy 6:5-7, Ephesians 6:4). Through the in-
stitution of family, God brings glory to Himself by advancing His multigenerational plan to fill the earth with His
worshippers (Genesis 1:28, Psalm 78, Rom. 11:36).

Church of Purpose

God created the institution of the local church to worship God, teach biblical doctrine (2 Tim. 4:1), guard the
church from false doctrine (Titus 2:1, 15), disciple believers (1 Timothy 4), care for believers (Acts 4:34, 1 Timothy
5, James 1:27, James 2:15), and equip them for works of ministry in their homes, in their communities, and into
the world. (Ephesians 4:12).

Church and Family in Partnership

While it is true that the family and the local church are distinct jurisdictions with distinct spiritual responsi-
bilities, the Scriptures unite the mission of the church and the family in a partnership. Followers of Christ are
both members of local churches and members of families, and they are called to live for God in both of those
spheres.

As noted above, one of the fundamental roles of pastors is to equip believers for the work of ministry (Eph. 4:12).
The local church must equip believers for the ministry of honouring their parents, loving their spouses, and
making disciples of their children and grandchildren.

Not only does the local church equip believers for ministry to their family members, but God has revealed that
the faith community in the Old Testament and the local church in the New Testament brought families together
for the purpose of corporate worship and spiritual growth (Exodus 12:21-28, Deuteronomy 16:9-11, Joel 2:15, Acts
20:7-12).

Parents as Primary Faith Shapers

The home is the centre of faith formation for the next generation (Deuteronomy 6:5-7). Parents (and grandpar-
ents) are responsible before God to do all in their power, through word and action, to impress the hearts of
children with a love for God. Fathers and mothers have a shared mission to pass faith and character to their
children within their unique roles (Psalm 78, Eph. 6:4, Proverbs 1:8, Titus 2:4, 2 Timothy 1:5).

God intends generation after generation of believers to go forth and fill the earth with His worship and the good
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news of Christ (Matthew 28:18-20, Acts 2:38-39). In addition, the Scriptures give us a dramatic vision of God’s call
for parents and grandpare nts to serve as spiritual leaders and mentors for future generations (Psalm 78).

With this foundation in mind, the practice of family worship (families praying and reading Scripture together in
the home) should be developed as the spiritual centre of family life (Deuteronomy 6:5-7). The practice of family
worship and spiritual life in the home is the most important commitment that a family ministry seeks to develop
and support.

God's desire is that families be filled with an atmosphere where God is integrally connected to every aspect of
daily life, conversations, and celebrations.

I Being Missional

God wants all redeemed families to fulfill His mission of restoration and redemption of the world. Godly mar-
riages are a light and a blessing to family, neighbours, and communities. Missional families protect children in
the womb, welcome them as a blessing, and train them to follow God. Children can be used by God here and
now, not just when they become adults, to build His Kingdom and advance His Gospel.

Missional families, as part of their identity in Christ, are engaged in service, missions, evangelism, and outreach.
By equipping families for spiritual health and success, local churches fill the community with “mission outposts”
as every home becomes a beacon of hope, radiating the light of Christ, and engaging in the Great Commission.

God'’s people should embrace the Lord’s blessing to be fruitful and multiply (Gen. 1:28), see children as a reward
from God (Psalm 127), and eagerly desire the blessing of children. For the same reason, God’s people are called
to protect children from the moment of conception (Psalm 139, Jeremiah 1:5, 20:17).

When spiritual life is taking place in the home, families can then be meaningfully challenged to engage in
service, short-term missions, and the ongoing use of their home as an evangelistic hospitality centre in their
neighbourhood.

I Holistic Development

The family that serves God'’s purposes successfully is only healthy and strong when it is growing well in all fol-
lowing areas (at various life stages). Like a building that stands up with the fixed number of needed pillars, the
family needs all these 10 pillars to be doing well in order to stay healthy and be fruitful in God’s kingdom.

1. Faith formation

. Marriage

. Parenting

. Home leadership
. Human sexuality
. Aging care

. Non-nuclear family.

o N o u &~ W N

. Family resource management.
9. Missional.

10.Prayer and intercession.
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These pillars are interdependent of each other. For instance, a family could have a very healthy marriage and
home leadership, but weak in parenting. The effects of parenting struggles, if not addressed properly, can ulti-
mately affect the marriage and home leadership and other pillars of a family.

The family development framework we design must be one that involves all the ten pillars

Developmental Process

The shift from the prevailing culture (culture consisting of beliefs, values, and expressions of these what we do)
of family ministry (often in the forms of workshops and seminars) to a culture of what is required under MAH
could be significant.

It needs a well-thought-through plan to implement MAH.

MAH as Discipleship

In essence, MAH is about the family being equipped and doing the God-given ministry in the home setting.

It should be considered as a part of the corporate discipleship of the church.

Appendix 2 Sself-care

The following material is extracted from the Study Guide of the book, ‘The DNA of Relationships book’", written
by Dr. Gary Smalley.

1. Self-care is essential to all relationships. If you don’t take care of yourself, you will have nothing to
give to a relationship.

On a scale of 1-10, how charged are your batteries:
Spiritually ———
Emotionally —
Physically —

Relationally —

For any battery lower than a 10, what can you do to “recharge?”

1 https://nanopdf.com/download/the-dna-of-relationships-book-free-study-guide pdf Page 11




. We must love God above all and love others as we love ourselves. This great commandment
indicates that we can love others only as we love ourselves. When we take care of our whole
selves--spiritually, emotionally, intellectually, and physically--we set ourselves up for healthy
relationships.

Why does loving ourselves sound selfish?

. Your emotions are your information system. Your emotions inform you about what you are feeling.

What are your emotions telling you about your pace of life at this moment?

. Listen to your emotions. Identify your emotions, and evaluate whether or not they are true.

Identify some negative emotions you may have as a direct result of negative thinking. What type
of actions are your thoughts producing at home, at work, with family and friends?

. Self-care is not selfish. Taking good care of yourself is one of the best things you can do for your
family, friends, and co-workers. Is your relationship with yourself healthy? Do you value yourself
as God does? Write down three ways in which you can choose to honor God by honoring yourself.

6. Good self-care involves receiving, attending, and giving. You need to receive from others, attend to
your legitimate needs, and give to others out of your fullness.

Do you take enough time out for yourself? If not, list 2 or 3 activities you can cut out to free up
some time. What roadblocks might you encounter in freeing up this time? How will you handle them?

7. You can release your stress and find peace by:

Reducing expectations.

Receiving everything that happens as filtered by God.

Using every stressful experience as an opportunity to worship God.

Resting in God, listening quietly, and asking him what he’s telling you to do.

Are your thoughts true as recorded in Scripture about trials, gossip, the view of yourself, God's love, all
circumstances and other things that happen to you?
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